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Nesting instinct 


Birds find a home at a Klamath 


| Falls wetlands mitigation site. 


Plates honor veterans 


Veterans can request plates 
featuring the name of their 
group. 
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| Speading the news 


ODOT director encourages 
employees to share success 
stories. 


Section profile 


The Lakeview maintenance 
team responds to customers 


| needs. 
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_ TranScript is the internal news- 
letter of the Oregon Department 


_ of Transportation. TranScript’s 
mission is to: 


> Represent all of ODOT. 

> Provide a mechanism to 
share information and 
receive feedback. 

> Take a proactive approach to 

help communicate and 

enable change. 

> Encourage broad employee 
participation and readership. 


D ragsters aren't the typical way to promote driver 
safety to teenagers, but a new ODOT transporta- 
tion safety campaign does just that. Two Oregon drag- 
racing families are donating their time to team up with 
ODOT. Featuring the Hyland and Parker racing teams, 
the Team Safety campaign discourages young people 
from drinking and driving, while encouraging safety belt 
use and safe driving habits. 

The Springfield brother and sister team of Shaun and 
Tiffani Hyland compete in the Top Alcohol Dragster 
category on the National Hot Rod Association circuit. 
Tiffani Hyland, 23, won the 1993 Motorcraft Nationals in 
Phoenix, Ariz., and was runner-up that year at the Winter 
Nationals in Pomona, Calif. Her best elapsed time is 5.88 
seconds at 234 mile per hour. Shaun Hyland, 21, was 
runner-up at the 1994 Jolly Rancher Nationals in Seattle, 
Wash. His best elapsed time is 5.84 seconds at 236 miles 
per hour. Their parents, John and Tammy Hyland, are 
the car owners and serve as crew members. The team is 
sponsored by Pyroil Automotive Chemicals. 

Tiffani Hyland looks forward to serving as a role 
model for young drivers. 

_ “Thope to encourage them not to drink and drive, and 
to understand why wearing safety belts is a smart 
choice,” she said. 

The Parker racing team is based in Salem and com- 
petes in the Top Alcohol Funny Car class. Randy Parker, 
32, drives the car. His brother, Russ, and father, Wayne, 
make up the race crew. His car is a Chevrolet Beretta 
sponsored by The Dairy Farmers of Oregon. 

Parker believes his racing team will have a big impact 
on younger drivers. 

“Our racing team is looking forward to being a part of 
Team Safety,” he said. “We want kids to understand the 
importance of traffic safety, and that what they do 
affects other people who are on the road.” 

The safety campaign kick off is this month, which is 


p to 500 little brown bats call the 

attics of several ODOT buildings at 
the Odell Lake Maintenance Station home 
each year. Like swallows to Capistrano, 
the bats return to the High Cascades 
highway compound in mid-May from 
winter hibernation. 

Although the diminutive nocturnal 
mammals are welcome by Odell Lake 
residents and visitors — the bats put the 
bite to millions of blood-sucking mosqui- 
toes every year — they’re causing a sticky 
problem for ODOT’s highway mainte- 
nance crew. It’s tough to be delicate about 
the subject, so we'll just dive in to it. 

Guano. Lots of it. In the attics, sifting 
through the ceilings and into the walls. 
It’s more of a nuisance than a health 
hazard, really. 

“Eventually, you get used to the dust and the 
smell,” said Dan Ramsey, highway maintenance 
specialist, who has lived the last nine years at the 
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This advertisement and another featuring the Hyland racing 
team will run in many Oregon high school newspapers. 


National Transportation Safety Month. The campaign 
will include personal appearances, public service mes- 
sages and other efforts aimed at getting younger drivers 
to buckle up and drive sober. 

“June is a month when drinking and driving fatalities 
among young people tend to increase, so raising aware- 
ness in May can help reduce fatalities during the sum- 
mer,” said Rich Bailey, ODOT Team Safety member. 

Campaign materials, including advertisements, have 
been sent to all Oregon high schools, according to Walt 
McAllister, Transportation Safety and Team Safety 
member. High schools can run the advertisements in 
their newspapers as part of Fatality Free May For Youth, 
an annual campaign sponsored in part by Transportation 
Safety. If you are interested in Team Safety or would like 
more information, call McAllister at 378-3669. W 


Odell Lake maintenance station 
goes baity over roofing project 


Bat skeletons, like this one shown alongside a dime for scale, are part of 
the guano that will be cleaned from Odell Lake building attics. 


maintenance station. 
“T can appreciate that the bats eat a lot of mosquitoes, but 


Continued on page 3 


ODOT recreates wetland environments 


Mike Stinson (above) 
checks a mallard 
duck’s nest at a new 


wetlands site near 
Klamath Falls. 


Right, Stinson 
(foreground) and 
Dennis Nelson 
(background) survey 
the 12-acre wetland. 
Specially designed 
mounds surrounded 
by water are home to 
waterfowl. 


S ome days it’s easy to feel threatened. As the 
population of Oregon grows, it sometimes seems 
the industrial gray of freeway overpasses and strip 
malls just might replace the thousand shades of 
green so familiar to Oregonians. But growth, con- 
struction and new development don’t always mean 
destruction of the natural environment. A portion of 
every ODOT construction budget is dedicated to 
making humanity’s footprint on the environment 
less visible, less substantial and less destructive. 

Wetlands mitigation is one process to soften the 
impacts of construction. A variety of techniques are 
designed to decrease or compensate for the severity 
of construction effects on fragile wetland ecosys- 
tems. 

Wetlands include swamps, marshes and bogs. In 
the past, they were regarded as useless areas to be 
drained or filled. Now, they are recognized as much 
more than a fun place for kids to catch tadpoles: 


wetlands provide waterfowl production and support, 
pollution filtration and flood water storage, as well as 
other functions. 

Regulations mandate that impacts on wetlands be 
avoided whenever possible; and when unavoidable, effects 
must be kept to a minimum. The unavoidable impacts 
must be compensated, which includes creating new 
wetlands or restoring and enhancing existing wetlands. 

The Greensprings Interchange project near Klamath 
Falls is an example of successful wetland mitigation. The 
construction of the interchange eliminated some prime 
wetland area. As soon as ODOT realized the impact, 
however, it began to take steps to compensate by 
creating 12 acres of new wetland, fed by the Klamath 
River. 

When construction started last September, on a site 
about a half-mile from the interchange, there was not 
much more than dirt and a small slough. Now, there is a 
series of specially designed mounds surrounded by 
water, swarming with geese and peppered with nests of 
other reproducing waterfowl. Shoots of new growth are 
appearing, which will be supplemented by planting 
more than 100,000 new plants and trees in May. Vari- 
ous forms of wildlife also were considered when the site 
was designed, from mallard ducks to bald eagles. Project 
planners hope as vegetation appears, the site will 
become more attractive to these potential tenants. 

Wetlands mitigation is by no means a perfect science. 
Many experts still have doubts about the effectiveness of 
replacing one complex ecosystem with another, 
manmade one. Also, since wetlands mitigation is 
relatively new, and some systems could take hundreds 
of years to operate fully, no one is really sure how 
effective the attempts will be in the long run. However, 
when one sees the flight of startled ducks or hears the 
insistent honk of a mother goose guarding a nest full of 
eggs, it’s easy to envision a vibrant new ecosystem where 
there might only have been barren earth and concrete 
piles. 


DMV employee keeps customers in stitches 


Peter Roberts, Valley River Center 
DMV, recently was named one of 
the five funniest people in Eugene. 


aiting in a seemingly endless line of people is not 
humorous. Hundreds of impatient customers 
making impossible requests rarely giggle. One seldom 
belly-laughs when irate patrons demand special treat- 
ment because, “I pay your salary.” Face it — in most 
cases providing outstanding customer service in DMV 
field offices is not deliberately comical. 
And yet, in the middle of this bustle labors a man with 
a genuine smile and unfailing wit. Lodged in the Eugene 
Valley River Center DMV Express Office, Peter Roberts 
boasts a title other than motor vehicle representative 1. 
The Eugene Register-Guard recently hailed Roberts as 
one of the five funniest people in the city of Eugene. 
The fame has not swelled Roberts’ head, however. He 
takes little credit for what he calls his “genetically 
transmitted” sense of humor passed to him from his 
“equally funny” family. However, while working on the 


Southern Pacific Railroad years ago, he did discover a 
practical application for his talent. 

“T once entertained a surly group of co-workers by 
telling one of the bawdiest Canterbury Tales,” Roberts 
said. “I figured out right then that if I can keep people 
smiling, then maybe they won’t hit me. It comes in 
handy at DMV.” 

Whatever method he chooses, Roberts turns a routine 
process into a roll in the aisles. He impresses customers 
by using a foreign word for the cow that hangs from his 
DMV camera — he knows cow in 30 different lan- 
guages. He advises others that, “It’s not a statute that 
you smile — but if you’re going to exercise that right, 
then now is the time.” 

As the people of Eugene know, Peter Roberts is highly 
contagious. His smile leaves the office hundreds of times 
a day on the faces of surprised and satisfied customers. ¥ 


Water runoff program to reduce pollution 


DOT is working with federal, state and local 
jurisdictions on a plan to minimize water pollu- 
tion resulting from urban/storm water runoff. 

“The goal is to reduce the impact of runoff from urban 
streets, construction sites and highways,” according to 
Sue Chase, Transportation Region 1 Geology. “This new 
program will change the way we do business.” 

The National Pollution Discharge Elimination System 
(NPDES) Nonpoint Source Program, passed by Congress 
in 1990, requires urban areas to permanently reduce the 
discharge of pollutants associated with runoff. 

The department soon will begin evaluating highway 
designs, maintenance and operation practices, and 


construction sites for ways to improve the quality of 
runoff from ODOT facilities. 

“Historically, storm water has been removed from 
ODOT facilities in the fastest way possible to avoid 
flooding,” Chase said. “These new regulations require us 
to address the quality of the runoff, as well as the 
quantity.” 

The clean water movement in the United States began 
in 1969 after oil and debris on Ohio’s Cuyahoga River 
caught fire damaging two railroad bridges in the Cleve- 
land industrial area. 

For more information on ODOT’s storm water 
programs, call Chase at 731-8309. ¥ 


Experts help keep bats in their roosts 


Continued from page 1 


mainly they just kind of got out of hand,” said Ramsey. 
“Tt got to the point where bat guano started to run down 
the chimney from the attic (of Ramsey’s house).” 

Over the years, the colony of bats and their young 
have used the attics of several maintenance buildings as 
daytime roosting and nursery areas, coming out at night 
to keep the sky free of insects. Each tiny bat weighs only 
5 grams — about 1.7 ounces — and will fit easily in 
your hand. Only females and their young live in the 
buildings; male bats live in the woods. 

Because it’s time to put a new roof on the two-story 
workshop building, ODOT Facilities Management 
Section decided it’s time to clean up the guano. Problem 
is, if the timing’s not right, said David DeMarco of 
Facilities Management, roofers will scare the bats and 
they'll move — likely to an attic of a nearby vacation 
home, or worse yet, out of the area altogether. 

“We don’t want that to happen,” DeMarco said. “The 
bats are an extremely important part of the natural 
environment at Odell Lake. If the bats move, you lose 
nature’s best insect control for the area. If not for the 
bats, you’d get eaten alive by mosquitoes here during the 
spring and summer.” 

Facilities Management hired two expert scientists, bat- 
man J. Mark Perkins and boy-wonder Joshua R. 
Peterson. They quickly jetted to Odell Lake in their bat 
mobile to survey the buildings while the bats were away. 
Their task is to remove the guano, recommend how to 
keep the bats to one roosting area and how to do the re- 
roofing without causing a major bat migration. 

Perkins and Peterson found about 2 cubic feet of 
guano in one residence attic and about 1 cubic foot in 
another. The dormitory/garage attic sees frequent bat 
use, and serves as a bat resting area during nighttime 


Special plates available to 


hey are not custom license plates, but they are 

special. Veterans groups in Oregon can now 
request special plates featuring the name of their 
group. 

The veteran group license plates will feature the 
standard green tree and blue sky background, with the 
addition of the designated name on the left side of the 
plate. The name, for instance, might read Purple Heart 
Recipient or Pearl Harbor Survivor. 

The cost includes a surcharge of $2.50 per plate ($5 per 
pair) in addition to registration or replacement fees. For 
most vehicles, the cost will be $13.50 for replacement of 
the old plates, plus $5 for a set of new ones. 


wit, 


insect patrols. 
The two-story 
workshop attic 
shows the most 
concentrated use 
— and the 
biggest guano 
pile at 4-5 cubic 
feet — with only 
scattered use of 
second-floor 
rooms. 

Perkins and 
Peterson will 
clean the guano 
from the resi- 
dence attics and 
screen them off 
from the bats. 
Same for the 
dormitory/garage building. The workshop needs more 
extensive work. 

Because it’s difficult and expensive to completely seal 
the workshop’s attic, the scientists instead suggest 
modifying the building to confine bats to the attic. That 
includes 24-hour fluorescent lighting in the second story 
to keep the bats out at night, a new door in the main 
attic opening to help keep bats out of the workshop, and 
laying a plywood floor in the attic to aid in future 
cleanups. 

A large, box-like bat house will be built on the south 
side of one of the residence garages. This sun-exposed 
site was picked because bats like a warm place to roost 
during the day and may find the box more attractive 
than other sites if they move from the attic during 
roofing work. ¥ 


MATERS 


Joshua Peterson (left), Mark Perkins 
(center) and ODOT’s David 
DeMarco (right) examine bat 
remains. Peterson and Perkins will 
study bats returning to the buildings 
this spring. 


veterans 


Veterans groups can 
designate an account for 
collecting the surcharge 
money, which can be used 
for fund raising. 

If you are interested in 
getting the special license 
plates, contact your local 
veteran organization. It 
can request approval of 
the plate design from 
Driver and Motor Vehicle 
Services. 
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It may be an old message, 
but it’s still true today — 
drive safely. 


No information is available 


for this photo. 


All can spread the word of ODOT’s success 


Don Forbes 
ODOT Director 


Look for opportunities to 
spread the word about the good 
work we're doing at ODOT: 
There’s a lot to be proud of. 
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“You miss 100 percent of the shots you never take.” — 
Hockey star Wayne Gretzky. 


S eems to me we've focused a lot lately on things 
internal — our reorganization, team development, 
performance measures and so on. 

That’s led to a lot of good happening at ODOT. We’ve 
become more efficient. We’ve taken some bold initia- 
tives and risks that have paid off in better customer 
service and more bang for the buck. We’ve improved on 
the good job we’ve always done. By empowering people 
and work teams to take the initiative and make positive 
changes, I believe we are providing better transportation 
facilities and services to Oregon’s taxpayers than ever 
before. 

Over the years, the name ODOT has stood for high- 
quality work done by experienced employees dedicated 
to serving Oregon’s transportation needs. We’ve built 
ODOT into the best agency in state government. We’re 
proud of the job we do and we know we do it well. 

Trouble is, ’m not sure Oregon’s taxpayers are 
getting that message. We know that transportation 
touches the lives of every Oregonian in some way every 
day; like dropping our kids off at the bus stop, or 
driving to work, or getting that catalog order delivered 
by the big brown truck. Oregon’s quality of life depends 
on us at ODOT doing our jobs well — and that we do. 

Today, it’s more popular to bash government than to 
praise it. Sometimes it seems as if that’s all that’s in the 
news; but we also must realize the news is a mirror 
reflecting public opinion. We must pay attention to our 
reflection — what we read, see and hear — because 
ODOT’s strong public image can be weakened unless we 
keep telling our success stories well. 


Public agencies are having a harder time getting their 
message to taxpayers. Cynicism toward government is 
strong, and government agencies have to work harder at 
getting positive stories out to the public. True, press 
releases and public information programs are a strong 
tool. But state agencies are different from private 
businesses. We’re limited because we can’t use market- 
ing and advertising the same as they do, and we can’t 
lobby the Legislature. 

While a few ODOT senior managers can talk to 
government, business or fraternal organizations, that’s 
not as effective as individual employees telling their 
ODOT success stories to church groups, neighborhood 
associations and community groups. 

Look for opportunities to spread the word about the 
good work we’re doing at ODOT. There’s a lot to be 
proud of. Find ways to tell others how we handled the 
1993 Klamath Falls and Spring Break earthquakes and 
how we're preparing for the big one; or what it’s like to 
monitor commercial trucks at a weigh station; or new 
computer services coming to DMV; or how we’re 
keeping drivers safer on Cabbage Hill. 

When we believe in the work we do, our pride shows. 
I see that as I visit with ODOT work teams statewide. I 
encourage you to share your pride with your friends, 
neighbors and community. Let me know how you're 
doing by dropping me a line, or writing to TranScript 
about your experiences in sharing our ODOT successes. 

Gospel singer Will Dorsey said it best: “If you’re going 
to be convincing, brother, you’ve gotta be convinced.” If 
we keep telling the public about the good job we do for 
them — day in and day out — they will come to appre- 
ciate ODOT and better support transportation issues 
when the time comes. ¥ 


Information programs merge with Director’s Office 


Statewide Glenn Jackson 
Scholars Golf Tournament 


Saturday, June 4 
at the 
Meadow Lakes Golf Course 
in Prineville. 
All proceeds given to the 
Glenn Jackson Scholars Fund. 
For entry information, check 
the April 18 eMail or call 
Karl Goshorn at 388-6227. 


DOT’s public and employee information pro- 

grams, previously part of the Communications 
Branch, have merged with the Director’s Office, Direc- 
tor Don Forbes has announced. The branch’s graphic 
design and photography/videography services have been 
transferred to Support Services Branch. 

Ron Schaadt, executive assistant to the director, said 
the move brings the department into line with most 
government and private organizations. 

“In Don’s background, in my background and in 
(Deputy Director) Ken Husby’s background,” said 
Schaadt, “policy, legislative and communications efforts 
normally are tied closely to the director’s office no 
matter if it’s the private or public sector. That was one 
factor in this decision.” 

Schaadt said a second factor was a desire to place all 
service-type functions in Support Services. 

“We found there were some areas — graphic design and 


imaging (photo and video labs),” he said, “that served not 
only all of ODOT, but other state agencies. Those kind of 
functions really belong in Support Services.” 

The merger will result in the Director’s Office being 
organized into three sections, Public Affairs, managed 
by Janis Collins, Government Relations, managed by 
John Rist, and Program Support, managed by Donna 
Graning. 

Schaadt said the reorganization should improve the 
way the department communicates, both externally and 
internally. 

“We want to continue doing the things we’ve always 
done well,” he said. “We also want to get back to doing a 
couple of things we did well in the past. We are changing 
TranScript to be more employee-oriented, and are assign- 
ing Public Affairs Section staff to regions and branches. 

“We are all excited about these positive efforts,” 
Schaadt added. v 


TranScripf Editorial Advisory Board 


TranScript Editorial Advisory Board 


Beth Ketchum Wilson, Managing Editor: 
Claudia Lockwood, Production Editor: 
Orrin Russie, Photography Editor: 
Chuck Curtis, Astoria: 


378-8413 
378-8413 
378-6312 
325-7222 
726-2513 
482-4344 
731-3302 
731-8263 
276-1241 


Shirley Gardipee, Springfield: 
Patrick O’Connor, Ashland: 
Thad Reynolds, Portland: 
Ron Scheele, Milwaukie: 
Ruth Townsend, Pendleton: 


Transportation Program Representatives 
Ron Scheele, Region 1: 731-8263 

Ed Schoaps, Regions 2 and 3, Transportation 
Development Branch: 

Matthew Simpson, Regions 4 and 5, 
Technical Services: 

Dave Paull, DMV and Traffic Safety: 

Beth Ketchum Wilson and Claudia Lockwood 
Human Resources/Organization Development, 
Information Services, Financial Services and 
Support Services 


378-6526 


378-6998 
378-6998 


378-8413 
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Lakeview maintenance philosophy 
wins community support 


nyone who reads a newspaper or watches the news 

knows the demands made on government to 
provide more services for less money. ODOT is no 
exception: many of the organizational upheavals during 
the last three years occurred because ODOT recognized 
that to survive, both the organization and individuals 
must constantly find new ways to improve customer 
service. For the last six months, a team of employees in 
Lakeview has succeeded in doing just that. 

Tim Bednar, area maintenance manager for Transpor- 
tation Region 4, District 11 East, was bothered by many of 
the opinions and perceptions that the public had of 
ODOT: the faceless crowd of apathetic bureaucrats was 
not the group of employees he knew and worked with. In 
November, his team decided to do something about it. 


Changing views 


One of the first things I heard was what a bad reputa- 
tion we had,” Bednar said. “We called an area meeting, 
and our teams agreed we had to improve our image. We 
figured the best way to do that would be to treat the 
customer like we would want to be treated.” 

The result of their consultation was a new philosophy 
in the way they would interact with the public. 

“Tm a strong believer in customer service,” Bednar 
said. “We just decided to take the next step and commit 
ourselves to respond to every comment and complaint 
we received.” 

The team organized a community meeting to solicit 
ideas, and were pleased with the response. Although a few 
people used the meeting simply to vent frustration, many 
more offered solid suggestions about how to improve 
roads and service. After the meeting, Bednar’s team took 
the extra step of finding answers to every single question 
asked at the meeting, compiling the responses into a 
newsletter, and mailing one to every person who had 
attended the meeting. 

“People just want to know that somebody’s listening,” 
said Jerry Cnossen, the area maintenance coordinator. 
“You can’t always do what they want, but you can tell 
‘them why. We said “Here are the questions you asked, 
here are the answers we found.’ They loved it.” 

One customer who is particularly pleased with the new 
approach is Rob Thornton, owner of a prefabricated home 
dealership. Thornton delivers mobile homes throughout 
the area, but was severely inconvenienced by regulations 
that, due to the width of his cargo, made his delivery route 
some 75 miles longer than necessary. After the community 
meeting, he approached the team with his problem. 

“One day they came back to me with a great solution,” 
Thornton said. “And I can tell you that one perception 
changed for the better — because of the fact that I was able 


to talk with them and see their side of the issue, and that 
they explained some of the issues so I could understand.” 

The result of this new interaction is a system in which 
Thornton Homes is able to take the shorter route, while 
following guidelines that ensure safety and efficiency for 
all other users of the road. 


ODOT?’s Jerry Cnossen (left) and Tim 
Bednar (right) talk with Rob Thorton 
of Thorton Homes (center). The 
Lakeview team solved a delivery route 
problem for Thornton, shortening his 
route by 75 miles. 

“Tm glad they didn’t ignore us,” Thornton added. 
“We're only one small business but it’s our livelihood. I 
really appreciate what they ve done and where they’re 
coming from.” 


Continuing the good work 


The image of ODOT has improved in the Lakeview 
community, but the team knows that the road to large- 
scale change is a long one, and that the general perception 
will take a while to change. But projects like a new school 
bus turnaround, constructed in direct response to a request 
from concerned parents and drivers, can only help. 

“It is more a state of mind than a lot of extra effort,” 
said Bednar. “We have to realize that the public is our 
customer and treat them accordingly. We’ve got to be 
accountable.” 

And although Lakeview is relatively small, many 
metropolitan areas might look to it as a model to 
emulate. Tim Bednar, his team, and the people of 
Lakeview would have to agree with Jerry Cnossen when 
he said, “There are good ideas in all communities. We 
just have to learn to listen to them.” V 


Maintenance team concept chosen as 
national program semi-finalist 


Oe alate Region 4’s self-directed maintenance 
teams concept has been selected a semi-finalist in 
the Innovations in State and Local Government Awards 
program. Sponsored by the Ford Foundation and John 
F. Kennedy School of Government at Harvard Univer- 
sity, the Innovations Awards recognize outstanding 
programs and policies considered especially effective in 
meeting public needs at the state and local levels. 
Region 4’s self-directed maintenance team concept 
has brought the decision-making to the lowest possible 


level, reduced the number of managers, created em- 
powered teams to plan and carry out the work, and 
improved product service with fewer financial re- 
sources. 

The maintenance team award application was chosen 
as one of 75 semi-finalists from a field of 1,300 appli- 
cants. In July, the field will be narrowed to 25 finalists, 
and 10 winning programs will be awarded $100,000 
grants from the Ford Foundation in September. The 
other 15 finalists will each receive $20,000 grants. ¥ 
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Appointments 


Promotions 


Retirements 


Obituaries 
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Elisabeth Cooper, project coordinator, Salem. 

Clifford Cottam, user support analyst 2, Salem. 

Mary Cotter, project coordinator, Salem. 

Keith Epstein, project coordinator, Salem. 

Howard Gard, environmental program coordinator 2, 
Salem. 

Judith Green, office specialist 1, Beaverton. 

Cary Greenwood, program representative 2, Salem. 

Mitzi Hacker, highway maintenance specialist/entry, 
Central Point. 


Peter Idema, planner 3, Salem. 

Mark Kawahara, highway maintenance/entry, Florence. 

Roger McAniff, project coordinator, Salem. 

Gary Strayer, engineering specialist/entry, Klamath Falls. 

Halcyone Van Katwijk, motor vehicle representative 1, 
Hillsboro. 

Zdenek Vymazal, engineering specialist 1, Troutdale. 

Kendal Weeks, highway maintenance specialist/entry, 
Corvallis. 

Michael Wolfe, Jr., project coordinator, Salem. 


Sunday Alberding, program technician 1 to project co- 
ordinator, Salem. 

Nicki Barrett, office coordinator to right-of-way agent/ 
entry, Bend. 

Charles Berry, exploration specialist 1 to highway main- 
tenance specialist, La Grande. 

Anthony Coleman, engineering specialist 2 to engineer- 
ing specialist 3, Portland. 

Susanne D’Agnese, geologist 2 to supervising geologist, 
Roseburg. 


Richard Fenske, personnel officer 2 to personnel officer 
3, Salem. 

Linda Henderson, office specialist 1 to right-of-way 
agent/entry, Roseburg. _ 

Jerry Lairson, engineering specialist 1 to engineering 
specialist 2, Troutdale. 

Antoinette Markley, motor vehicle representative 1 to 
motor vehicle representative 2, Medford. 

Michael Spaeth, office manager 2 to highway mainte- 
nance supervisor 2, Grants Pass. 


Richard Bachmeier, associate transportation engineer, 
Coquille, retired in April after 38 years of service. 

Floyd Baker, trades/maintenance worker 1, Salem, re- 
tired in February after 12 years of service 

Roger Bakke, transportation engineer 1, Salem, retired 
in April after 27 years of service. 

Carl Barner, transportation engineer 2, Salem, retired in 
April after 37 years of service. 

James Bilderback, supervising geologist, Glide, retired 
in March after 19 years of service. 

Leroy Churchill, transportation engineer 2, Salem, re- 
tired in April after 38 years of service. 

Roy Duncan, fiscal coordinator 1, Salem, retired in Feb- 
ruary after 25 years of service. 

Bruce Harrell, highway maintenance supervisor 2, 
Yoncalla, retired in April after 23 years of service. 

Robert Heard, supervising transportation engineer D, 
Portland, retired in April after 33 years of service. 

Ronald Hemmer, associate transportation engineer, Sa- 
lem, retired in April after 30 years of service. 

Kenneth Kreitman, highway maintenance specialist, 
Santiam, retired in February after 11 years of service. 

Loraine Lewis, office specialist 2, Salem, retired in April 


after 7 years of service. 

Forest Magden, Jr., highway maintenance specialist, 
Tillamook, retired in February after 37 years of service. 

Jerry Maness, transportation engineer 2, Salem, retired 
in April after 30 years of service. 

Will McGill, transportation engineer 2, Salem, retired in 
April after 29 years of service. 

Eugenia Parker, fuels tax auditor 3, Portland, retired in 
February after 19 years of service. 

Louise Reed, office specialist, Astoria, retired in January 
after 15 years of service. 

Dennis Richards, transportation engineer 1, Clackamas, 
retired in April after 34 years of service. 

John Sheldrake, supervising transportation engineer F, 
Salem, retired in April after 35 years of service. 

Albert Smith, highway maintenance specialist, 
Roseburg, retired in January after 20 years of service. 

Donald Steele, highway maintenance supervisor 2, 
Roseburg, retired in April after 37 years of service. 

Merl Swearingen, highway maintenance specialist 2, The 
Dalles, retired in April after 28 years of service. 

Thomas Williamson, highway maintenance supervisor 2, 
Baker City, retired in February after 30 years of service. 


Arthur Cassidy, retired from Highway, died June 29, 1993. 


Bobbi Sherwood and Laura Hagedorn — Stayton 
DMV, from George Nelson, Nel-Log Inc., Lyons, for 
prompt and courteous service. “It is nice to receive 
prompt service from your staff who are knowledgeable 
about my problems and willing to help with a smile.” 

Roseburg DMV — from Martin Helton, Roseburg. 
“The friendly greeting, pleasant attitude and profes- 
sional efficiency of those working in this office sets a 
standard that should be displayed in all government 
offices, both state and federal. I have used several DMV 
offices around the United States, but this is the only one 
(that I know for sure) deserves a pat on the back.” 

Corvallis DMV — from Trudy Fuller, Corvallis. “I 
was amazed at how nice and friendly everyone was. This 
office seems to have respect for each other and a sense of 
humor. Keep up the great ways you are doing things.” 

Laura Hess and Kenneth Johnson — Medford DMV 
Drive Test Center, from Gloria Burns, Talent. “I had the 


He was 71. 


great fortune to have the help of Laura and Ken. They 
were courteous, caring and helpful in every way. As a 
newcomer to Oregon, it made me feel I had made a 
good decision in deciding to live here.” 

Wade Ansell — Transportation Region 1, from Susan 
Barthel, Portland, for stopping to help her change a tire. 
“I compliment you for stopping — thanks for the tire 
change, and especially the good humor. It was so 
appreciated!” 

John Grassman — District 3, Salem, from Marjo 
Nelson and Dave Getzendanner, Darrow Rocks Com- 
munity Association, Salem, for the outstanding service 
regarding highway safety issues. “We appreciate the 
many hours that employees have put in by attending 
community meetings, working with other agencies and 
actively working in the field. Our community associa- 


Continued on page 7 


Service award 


40 years 


Keith Ayres, engineering specialist 3, Roseburg. 


35 years 


Lyle Gibson, highway maintenance specialist, Bend. 


30 years 


Gary Allstott, transportation engineer 1, Salem. 

Ray Banister, systems software analyst, Salem. 
Kenneth Fordice, transportation engineer 2, Roseburg. 
Rose Marie Kau, administrative specialist 1, Salem. 


25 years 


Robert Smoot, highway maintenance specialist, Ashland. 


20 years 


Ronald Binder, highway maintenance specialist, Madras. 

Terry Brown, motor vehicle representative 1, Hillsboro. 

Guy Johnson, transportation engineer 1, Salem. 

Mary Kaufman, word processing technician 2, Salem. 

Arlene Luckey, office specialist 2, Salem. 

Joyanne Marshall, motor vehicle representative 1, 
Springfield. 

Karen Romander, administrative specialist 1, Salem. 

Connie Rowse, executive support specialist 1, Salem. 

Paul Sanger, Jr., associate transportation engineer, La 
Grande. 

Dwight Smith, environmental program coordinator 3, 
Salem. 

Loris Watson, parts supply specialist 2, Bend. 


15 years 


Debra Beeler, office specialist 2, Salem. 

Rodney Bliss, principal executive/manager D, Tigard. 

Jack Boatwright, transportation engineer 2, Bend. 

Raymond Bucher, highway maintenance specialist, 
Lakeview. 

Clyde Carrick, motor vehicle representative 1, Salem. 

Dale Floria, highway maintenance assistant supervisor, 
Parkdale. 

David Foster, transportation engineer 1, Bend. 


Dennis Fretwell, highway maintenance specialist, Burns. 


Phillip Gunkel, highway maintenance specialist, Lakeview. 
Charles Lemos, transportation engineer 1, Eugene. 

‘Kit Leshk, transportation engineer 2, Salem. 

David Neys, principal executive/manager A, The Dalles. 
Ann Redding, word processing technician 2, Salem. 
George Ruby, transportation engineer 1, Hermiston. 


Letter 


Continued from page 6 


tion looks forward to continuing to work in partnership 
with ODOT.” 

John Finley — District 2C, Troutdale, from Charles 
Russell, Portland, for supplying him with light. “I 
needed to chain-up my vehicle to safely head back to 
Portland after night-skiing at Mt. Hood Meadows, but 
the nearest lighted area was the maintenance barn. I 
asked if I could used the lighted area, but John hinted I 
really shouldn’t. I had barely begun the job when John 
brought his rig down, aimed the high beams and I was 
able to put the chains on. I know this isn’t the sort of 
thing that will likely make a monumental difference in 
the world, but small things can start trends — so who 
knows?” 

Ken Evert — Motor Carrier Operations, from Jude 
Patin, Louisiana Department of Transportation and 
Development, Baton Rouge, La. “Recently, three mem- 
bers of my Intelligent Vehicle Highway Systems Com- 
mittee visited several automated weigh stations in 
Oregon. They were very impressed with the success your 


Susan Snider Klassen, motor vehicle representative 3, Salem. 
Michael Struloeff, transportation engineer 2, Portland. 
Cheryl Stubblefield, office specialist 2, Salem. 

Robert Wood, highway maintenance worker, Coos Bay. 


10 years 


Don Allen, engineering specialist 1, Ontario. 

Charles Anhorn, engineering specialist 3, Portland. 

Kathlyn Carpenter, right-of-way agent 2, Salem. 

Kenneth Cole, engineering specialist 1, Roseburg. 

Michael Craven, hearings officer 2, Salem. 

Patrick Creedican, supervising transportation engineer 
D, Bend. 

Jesse Espinoza, office assistant 2, Salem. 

Julius Fields, Sr., highway maintenance worker, Milwaukie. 

Louis Floerchinger, engineering specialist 2, Ontario. 

Robert Goss, hearings officer 2, Salem. 

William Hedlund, associate transportation engineer, Salem. 

Cindy Homes, highway maintenance specialist, Portland. 

Sandra Jeffus, office specialist 2, Salem. 

James Lee, right-of-way agent 1, Salem. 

Xavier Lopez, highway maintenance specialist, Manning. 

John Lundberg, engineering specialist 1, Portland. 

Eldon McAhren, highway maintenance specialist, 
Santiam Jct. 

Lloyd McClure, highway maintenance specialist, Meacham. 

Susan Pettit, public service representative 4, Cascade Locks. 

Lisa Rhinehart, photocopyist, Salem. 

John Rumble, highway maintenance specialist, Condon. 

Willa Scott, motor vehicle representative 1, Gresham. 

Stephen Simons, body/fender repair worker, La Grande. 

Wesley Smith, right-of-way agent 1, Salem. 

Mark Taylor, transportation engineer 1, Portland. 

Cindy Troutt, highway maintenance worker, Roseburg. 

Robert Wadlinger, engineering specialist 1, La Grande. 

Robert Wheeler, exploration specialist 2, Salem. 

Ronda Woodrum, administrative specialist 2, Salem. 


Rose Marie Kau 


Kenneth Fordice 


agency has had in the use of electronic equipment to 
automate commercial vehicle operations. Ken was 
instrumental in arranging the team’s visits. The team 
was very impressed with Ken’s knowledge and expertise. 
He is a true professional, and his actions reflect well on 
the state of Oregon and its reputation as a leader in 
automated commercial vehicle operations.” 

East Portland DMV Drive Test Center — from Darcy 
Lyon, Portland. “I walked in the DMV well prepared 
with my magazine to read and bills to pay — everything 
prepared for a long wait. I am so impressed at the speed 
my business was completed. When I find a bureaucracy 
that is actually working, I have to say something. 
Excellent work!” 

Corvallis DMV — from Karen McNees, Corvallis. 
“The staff at the Corvallis DMV office is unfailingly 
kind, quick, accurate and helpful. I’ve never encoun- 
tered such a great bunch of public servants. I tell 
people from out-of-town to use this office for quick 
results.” 


Lyle Gibson 


Gary Allstott 


Ray Banister 


Candid 


Comment 


Ed Schoaps 
Transportation Program 
Representative 
Director’s Office 

Salem 


Ed Schoaps 


“The team concept works 
well when members are 
empowered with a 
common goal and 
purpose. To me, the 
success of Region 4’s self- 
managed maintenance 
teams is perhaps ODOT’s 
best example. I’ve person- 
ally seen it not work well 
when people are arbi- 
trarily assigned to a team 
that has no clear purpose 
or authority from man- 
agement, or to do work 
that one person can easily 
handle. In that case, the 
team idea just bogs down 
the work flow.” 


Bev Spooner 
Office Specialist 2 
Driver and Motor 
Vehicle Services 
Salem 


hi. 3 ? 


Bev Spooner 


I don’t really think it’s 
working. We work pretty 
independently here, and 
it seems like everybody 
does their own work. It 
would help us all do 
everything the same way, 
but I’m not sure how we 
could get everyone to 
cooperate.” 


Jerry Cnossen 

Area Maintenance 
Coordinator 
Transportation Region 4 
Lakeview 


Jerry Cnossen 


“T think it is working 
pretty well. It’s brought 
about a lot of good 
changes, because there 
are a lot of good ideas at 
all levels; teams are good 
avenues to get them out.” 


Dan Dlugonski 
Office Leader 1 
Driver and Motor 
Vehicle Services 
Sandy 


Dan Dlugonski 


“DMV offices are moving 
towards shared decision- 
making, though we 
haven’t had formal team 
training yet. The best part 
of working as a team is 
that individuals get to 
make their own decisions, 
but still contribute to the 
group and operation as a 
whole.” 
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“Do you believe the 


team concept is working? 


Pua Gates 

Payroll Technician 
Financial Services 
Salem 


Pua Gates 


“T think it can work, if 
everybody can be under 
the same understanding 
of what the team concept 
represents. We’ve gone 
through so many changes, 
that there are many 
different perceptions of 
what the team concept is 
all about.” 


Linda Christianson 
Manager 

Human Resources 
Development 
Salem 


Linda Christianson 


“T think it is working. What 
I see and hear is people 
using what they’ve learned 
in terms of checks and 
balances, surfacing issues, 
staying on task when 
they’re discussing a subject, 
and referring to other team 
members to address issues. 
People are still struggling 
with the definition of 
‘team,’ but that’s good. We 
have to know when teams 
should be formed and 
when they should not be, 
and I think it’s wonderful 
when people get to the 
point where they’re 
exploring what the appro- 
priate applications are. It’s 
very beneficial to the entire 
organization.” 


Why or why not?” 


Jim Dumler 
Transportation Engineer 1 
Transportation Region 4 
Bend 


Jim Dumler 
“I suppose it’s working 
to some extent, but I’m 
from the old school I 
guess. I think that 
management should 
have more say rather 
than teams in making 
decisions. We’ve been 
doing things that way for 
a lot of years and I guess 
it’s just hard to make the 
change.” 


Paul Ferrigno 

Assistant Section 
Supervisor/Instructor, 
Highway Academy 
Transportation Region 3 
Oakridge 


Paul Ferrigno 


“Yes, I do think it’s 
working. I think most of 
the crew members feel 
more a part of the plan- 
ning process and of the 
actual work when there is 
shared responsibility and 
shared leadership. We’re 
not in a bona fide team 
project with Area Manag- 
ers, but we have a good 
team here and it has 
helped employees know 
each other and each 
other’s abilities better, 
and recognize where they 
overlap.” 


